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Improving Director
Effectiveness
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While dispensing advice to American investors, syndicated
columnist Charles Jaffe once said, “It's not your salary that makes
you rich, it's your spending habits.”

In this economy – which, by the way, is a phrase now used
so often, we simply type ITE in chats and email – Jaffe’s words,
sound a carillon of truth for everyone trying to attract and retain
high quality, highly productive employees and managers. And the
truth is, most of us don’t know whether our salary and
compensation spending habits are good or bad.

For example, if someone said you were needlessly over-paying
employees, would you know if they were right or wrong? Or,
when a competitor makes employment offers to your best people,
will you be vulnerable to losing them? And, if you expect above
average performance from key executives, can you confidently say
you reward them accordingly?

Do you even have the means to answer questions like these?
In order to spend the bank’s money wisely, it is essential to

have access to the most accurate and timely salary and
compensation data available. By arming yourself with this
information, you are able to develop a compensation equation
that gives you the best possible return on your employment
expenditures.

Like all forms of planning, salary and compensation planning
is ongoing and requires the constant assessment and analysis of
the environment that surrounds your bank. It also helps to
develop and write down a compensation philosophy that is
endorsed by the board of directors or bank owners and agreed to
by your managers. And, if your market is particularly competitive
it may be wise to place less emphasis on base pay and more on a
practical bonus system that rewards the attainment of your bank’s
goals. But, again, how do you know what to do if you do not
have timely accurate information?

Consider and compare these “voices” from the ranks of
employed Americans.

"I have been fortunate to work and progress within an
organization that values its employees and their contribution to
the organization. I am very satisfied with my place in the
company and the industry."

"My compensation does not reflect my value to the
company, my education level, my experience nor my peer group.
During the interview process, I was told with conviction there
were professional growth opportunities for me and a six-figure
income was possible. The truth of the matter is our company
suffers from nepotism, cronyism and favoritism."

"I think for what I do I should be making much more. But,
at least I have a job."

"I love my job and my company's commitment to my
continued growth through education is awesome. They are

The Competitive Compensation Equation
Using survey data to “spend” your money wisely

The 2009 L.R. Webber Salary and Benefits Survey
For over 30 years, L. R. Webber Associates has connected

Pennsylvania bankers with timely and reliable information on
wages, salaries, employee benefits, as well as compensation practices
and trends through the L. R. Webber Associates, Inc.
Salary/Benefits Survey for financial institutions.

Beyond simply presenting wage data, the 2009 survey will
help you assess your current situation and know if your bank is
normal, above/below average, or both. The report includes a Survey
Highlights page with graphs and tables to assist users in applying the
data. This is a very valuable resource for planning current
compensation and benefits programs as well as for developing long-
term strategies.

The quality of the Survey depends upon your input. Please
do not miss out on an opportunity to be a part of what has become
the industry’s standard for timely, relevant and highly-valuable
salary and benefits information.

Visit www.lrwebber.com or call Ryan Strohman at (814) 695-
8066 ext. 226 to register to participate.

Voices of Survey Participants
“Your survey helps us to determine the competitiveness of our

salary and benefits. We like that it provides us with a local
perspective in banking to compare ourselves to. I would encourage
any community bank to participate in this survey. It serves as a
great resource!”— Lori Szallar, AVP/HR Manager, Washington
Federal Savings Bank

“We use the survey each year when we evaluate our current
salary ranges and are giving salary increases. We like the fact that
your survey provides “predictions” on what companies are
projecting for the coming year – this is most helpful and I have not
seen any other survey provide this type of information. I also like
how the survey is compiled – it is easy to understand and use.”
— Karen Carmack, SVP/HR Manager, F&M Trust Company

“We often refer to the survey when creating new jobs, for
assistance with our annual salary planning and for restructuring
purposes. The L.R. Webber Survey is much more beneficial than
other salary/benefit surveys we participate in because we are able to
get a better picture of what other companies in the same industry,
region and asset size as Orrstown Bank are doing. It also gives you a
chance to reflect on areas that may need to be changed as you
complete the survey. I would tell (other bank executives) they are
missing out on a valuable resource that allows them to measure
where they stand in their comparable markets.” — Holly M.
Mitchell, PHR and Compensation/Benefits Administrator,
Orrstown Bank

About the Author: Brad Webber, a principal with L.R. Webber
Associates Inc. a full-service provider of employee benefits planning
and administration, company retirement planning, and enhanced
employee benefits technology solutions. PB
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The Competitive
Compensation Equation
(continued from page 45)

committed to me and all my people."
"I am seeing a reduction in benefits. However the company

is financially growing in sales and profits. This sends a bad
message… they are willing to short change those that are bringing
the company these sales and profit numbers."

By accessing and utilizing the most accurate, up-to-date
information possible you can make a significant impact on what
employees and managers say about your bank. And especially
ITE, you will know you are spending your salary budget as wisely
as possible.

Bulls Begin Before
Recessions End

Contrary to popular belief, the economy and the market do not
move in tandem, although they can certainly have an impact on
each other. Historically, the market has recovered before the
economy, so if an investor waited on the economy before getting
back into the market, they likely missed the first part of the bull
market.

The chart below illustrates the overlap between nine previous
recessions and the resulting market recoveries. In some cases, it was
several months after the beginning of the bull market before the
recession was actually over. Those months were the ideal
opportunities to consider investing more in the market to take
advantage of potential gains from the subsequent recoveries.

Sound the charge
Encourage your clients to watch for early signs of market

improvements and to consider investing then rather than waiting
until the economy is declared to be officially out of the woods. Their
foresight may be rewarded if the market continues to gain
momentum and becomes a bull market.

The Opportunity is NOW…
Does your financial institution offer non-deposit products?

Will deposits leave your financial institution when the bulls start
running again?Will they go to a competitor bank that offers these
options, or the local broker, who also offers checking accounts and
cds? If you are interested in starting a non-deposit investment
program at your bank, call Eric Swift, Regional Director, Infinex
Financial Group, at (570) 435-3606 or eswift@infinexgroup.com.
Infinex Financial Group is a Select Vendor of the PBA Services
Corporation.

About the Authors: Lincoln Financial Group and Eric Swift.
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PBA CALENDAR
2009 Association Events

2009

JULY
Time Is Money Seminar
July 22 • S&T Bank • Indiana

Time Is Money Seminar
July 23 • PBA Training Room • Harrisburg

Time Is Money Seminar
July 24 • Lafayette Ambassador Bank • Allentown

Advanced School of Banking
July 26 - 31 • Penn Stater Conference Center • State College

AUGUST
Lending Skills Series
August 25 • PBA Training Room • Harrisburg

Senior Management Financial Educational Series: Session III
August 26 • Accounting/Regulatory Environment/Ethics
• PBA Training Room • Harrisburg

SEPTEMBER
Quarterly Compliance
September 17 • PBA Training Room • Harrisburg

RESPA Update
September 21 • Wildwood Conference Center • Harrisburg

Human Resources Seminar
September 23 • PBA Training Room • Harrisburg

Identifying and Managing Problem Loans
September 30 • PBA Training Room • Harrisburg

OCTOBER
Lending Skills Series
October 6 • PBA Training Room • Harrisburg

Bank Secrecy Act Seminar
October 22 • Wildwood Conference Center • Harrisburg

Calculating and Documenting the Allowance for Loan
and Lease Losses
October 23 • PBA Training Room • Harrisburg

Wealth Management & Trust Conference
October 28 - 30 • Hershey Lodge and Convention Center • Hershey

NOVEMBER
Senior Management Financial Educational Series: Session IV
November 4 • Risk Management/Financial System
• PBA Training Room • Harrisburg

Quarterly Compliance
November 12 • PBA Training Room • Harrisburg

Lending Conference
November 19 - 20 • Hotel Hershey • Hershey

DECEMBER
Real Estate Lending EXL
December 2 - 4 • Hershey Lodge and Convention Center • Hershey

2009 FALL GROUP MEETING
& GOLF OUTING
Group 2 Tuesday, October 13 - RiverCrest Golf Club, Phoenixville
Group 3 Tuesday, October 6 - Glenmaura National Golf Club, Moosic
Group 4 Monday, September 28 - Williamsport Country Club
Group 5 Thursday, September 10 - Lebanon Country Club
Group 6 Tuesday, September 1 - Sunnehanna Country Club,

Johnstown
Group 8 Wednesday, September 2 - Laurel Valley Country Club
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